December 26, 2025 3170

The Board of Road Commissioners for the County of Antrim met at the Road
Commission Office, Mancelona, Michigan for a special meeting at 9:30 a.m.

The meeting was called to order by Chairman Hoogerhyde.
Present: Commissioners Amos, Giar and Hoogerhyde. Absent: none. Also present:
Engineer-Manager Thompson, Office/HR Manager Sexton, Secretary/Finance Manager

Harp and Operations Manager Homan.

Motion by Giar, to approve the agenda. Second by Amos. Motion carried by unanimous
yes vote.

The floor was opened to public comment at 9:30 a.m.
There being no public comments, and the floor was returned to the Chair at 9:30 a.m.

Motion by Giar, to approve the 2025 amended budget as presented. Second by Amos.
Motion carried by unanimous yes vote.

Motion by Hoogerhyde, to approve the addition of a shop laborer position. Second by
Amos. Motion carried by unanimous yes vote.

Motion by Giar, to move Office & HR Manager to Maximum step, Finance Manager to
step 7 and give Engineer-Manager a 3.5% increase. Second by Amos, Motion carried
by unanimous yes vote.

The Chair adjourned the meeting/at 9:51 a.m.
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Godfrey Hoogerhyde, Chairman Jessica Harp, Secretary




